
Precision in services performed: 

 On-time delivery 

 Implementing high-quality, innovative solutions meeting exact 

needs and budget 

 Raising standard practices for efficiency 

 Accuracy and quality assurance  

Higher Standards for Business-Critical Logistics  

LOGISTICS MANAGEMENT 
 

Mission-critical precision for a dynamic world™ 

GB Tech raises the bar for 

outsourced logistic services, 

using proven best practices 

in logistics and asset man-

agement processes that 

consistently exceed  

customer demands and  

client satisfaction. 

GB Tech seamlessly integrates as 

your in-house service provider,  

helping operations, materials  

management and logistics teams 

raise standards of performance. 

Accelerating Asset Management Maturity  

GB Tech helps companies accelerate their path in asset management maturity by 

delivering higher reliability and greater performance in service delivery. 

We help you elevate maintenance, transportation and logistics to the value chain.  

Today’s business environment requires companies to strike a balance 

between demand and need for more cost-effective operations, while 

maintaining high health, safety, and environmental standards. 

Innovations and new technologies provide companies more real-time 

information than ever before to gain efficiencies in managing physical 

assets and equipment. The promise of operational excellence through 

new developments in Enterprise Asset Management (EAM) systems is 

often not attained. 

To realize the benefits of EAM or any transformational technology, 

logistics operators must have the ability to fully utilize the information 

provided by the system and use it to make effective real time opera-

tional decisions.   

GB Tech helps you meet new logistics standards and regulations: 

 Physical Inventory & System Accuracy 

 Non-Conforming Material Control & Disposition 

 Equipment Inventory Storage Accounts Management 

 Equipment Move Coordination 

 Work Instructions & Safety Requirements 

 Record Retention of Government Documentation 

www.gbtech.net 



 Our expertise in logistics operations began in the human spaceflight environment, where skillful scheduling, safety focus, and 

commitment to the mission are paramount.   

 GB Tech has the operational experience that is critical to reducing safety, reliability, and other operational risks.   

 GB Tech supports assets, hardware, infrastructure and logistics management to ensure operational excellence.  

 We deliver services “on-the-ground” providing responsiveness to business intelligence. 

 GB Tech clients freed up to focus on core business. 

 Logistics services are transformed into our customer service model. * 

GB Tech has is a leading provider of managed IT, software testing and logis-

tics services for solutions that demand mission-critical precision and scalabil-

ity. Serving the aerospace, healthcare, homeland security and energy indus-

tries, GB Tech delivers scalable solutions that help companies, technology 

partners and government agencies quickly identify and effectively respond to 

rapid change in today’s most dynamic markets. 

Founded in 1985, GB Tech provides the highest degree of proficiency and on-

demand scalability to help clients lower costs, streamline operations and 

ultimately improve productivity. Moreover, GB Tech helps mitigate risk by 

delivering application assurance in mission-critical systems and operations for 

some of the world’s most dynamic companies. 

GB Tech, Inc. 

2200 Space Park Drive 

Suite 400 

Houston, TX 77058 

Ph: (281) 333-3703 

Fax: (281) 333-3745 

inquiry@gbtech.net 

Aerospace  •  Healthcare  
Energy •  Homeland Security   

GB Tech Benefits 

MEANINGFUL BUSINESS BENEFITS 

 Experienced Shipping & Receiving Professionals 

 Best in Class Inventory Management 

 Safe and On Time Material Delivery 

 Effective Utilization of Business Tools 

 Detailed Project Management 

 Control and Management of Facilities & Storage Areas 

 Creative Warehouse Problem Solving 

 Accurate Budget & Cost Reporting 

COMPREHENSIVE MATERIALS &  

INVENTORY MANAGEMENT SERVICES 

 Project Management 

 Warehouse Management 

 Storage & Tool Rooms 

 Material Kitting 

 Receiving & Shipping Dock  

 Packaging & Crating 

 Cycle Counting 

 Process Documentation 

 Training 

 Transportation 

* Listen • Respond • Act • Excel 

GB Tech’s transformative customer service model links the activities of  

every team member to the achievement of the customer’s business goals. 

mailto:inquiry@gbtech.net

